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Leading with Foresight

Programme Summary
A future-facing leadership workshop designed to he

sense emerging signals, and make decisions today
The session blends strategic foresight with practica

Objective & Impact

p leaders anticipate change,
hat remain relevant tomorrow.
| leadership application.

Leaders shift from reactive decision-making to proactive future shaping. Participants
leave with clarity, confidence, and tools to navigate uncertainty and disruption.

How to scan the
external environment
for trends and weak
signals

Translating future
insights into present-
day strategy

Understanding
second- and third-
order implications of
decisions

Building adaptive and
resilient leadership
responses




Language of Leadership

Programme Summary

A powerful exploration of how language shapes leadership impact, culture, and outcomes. This
workshop helps leaders communicate with intention, clarity, and emotional resonance.

Objective & Impact

Participants enhance their ability to influence, inspire, and lead change through conscious

communication.
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Crafting leadership
narratives that move
people to action

Using language to
build trust and
alignment

Managing difficult and
high-stakes
conversations
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Communicating across
cultures and contexts




Self Leadership

Programme Summary

A foundational leadership workshop focused on self-awareness, emotional regulation, and

personal accountability as the starting point of all leadership effectiveness.

Objective & Impact

Participants develop inner clarity, resilience, and authenticity, enabling consistent leadership

under pressure.

_Z

-Emotional self-
awareness and
regulation

-Personal values and
leadership identity
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-Focus, energy, and
time management
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-Leading self through
uncertainty and stress




Empathetic Leadership

Programme Summary

This workshop develops leaders’ ability to connect deeply with people, create psychological
safety, and lead inclusively through empathy.

Objective & Impact

Leaders build trust, engagement, and collaboration across diverse teams.
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Leading Beyond Strategy

Programme Summary

A practical workshop focused on turning strategic intent into execution excellence without

losing momentum or agility.

Objective & Impact

Participants strengthen alignment, accountability, and results delivery.
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«Translating strategy
into action

Managing change and
resistance
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-Aligning stakeholders
and teams
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-Aligning stakeholders
and teams




Leading as a Coach

Programme Summary

A skills-based workshop that enables leaders to develop people through coaching rather than
command-and-control leadership.

Objective & Impact

Leaders unlock performance, ownership, and growth within their teams.
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Purpose Driven Leadership

Programme Summary

This workshop helps leaders discover and articulate their leadership purpose and use it to
Inspire commitment and meaning.

Objective & Impact

Participants lead with authenticity, clarity, and long-term motivation.
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Fundamentals of Gen Al

Programme Summary

A leadership-focused introduction to Generative Al, designed to demystify Al and position it as
a strategic enabler—not a threat.

Objective & Impact

Leaders become confident, informed, and ethical users of Al.
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